Improvement plan for
Moana Primary School
2019 to 2021

School name

Moana Primary School

Click to upload school logo

Vision statement

This school aims for every student to have the
opportunity to achieve their full learning potential
based on mutual respect, kindness and integrity
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Plan summary
This table will be automatically populated
to provide a summary of your plan.

Goals

Targets

Challenge of practice

Success criteria

Increase student achievement
in maths across the primary
years in the number strand.

An increase in the percentage of students, from 2018, at or above the SEA in
PAT/M
Year 3 73%, Yea4 4 74%, Year 5 64%, Year 6 83%, Year 7 53%

If we develop a sequential
approach to teaching number,
using the Big Ideas In Number,
Maintain or increase the % of students at or above SEA in PAT/M 2019 with a focus on trusting the count,
Year 3 83%, Year 4 84%, Year 5 82%, Year 6 78%, Year 7 70%
place value and multiplicative
thinking we will increase
A number/percentage to be determined based upon
achievement in maths across the
progress in 2020.
school.

In observations and work samples we
will see students visualising,
exploring and generalising
mathematical ideas at a
developmentally appropriate level.
When working mathematically
students will demonstrate increased
confidence in the appropriate
application of trusting the count,
place value and multiplicative
thinking strategies.

Increase student achievement
in reading in particular reading
comprehension across all year
levels.

An increase in the percentage of students, from 2018, at or above the SEA in Running
Records and PAT/R.
Year 1 80%, Year 2 77%, Year 3 83%, Year 4 83%, Year 5 80%, Year 6 76%, Year 7 72%

If we develop whole school approaches
to reading instruction including
teachers designing reading instruction
that explicitly teaches all elements of
reading comprehension that effective
readers use we will increase the
number of students achieving the SEA
in reading at all year levels.

Students will demonstrate the ability to:
R-2 students will draw on the Big 6
components of reading to comprehend
texts at a developmentally appropriate
reading level.
Primary students will draw on the Big 6
components of reading to identify an
author's purpose, interpret and analyse
texts at an age appropriate level.

If we unpack and teach the explicit
features of text types - with a particular
focus on language features, use
common assessment tasks (with real
audience and purpose) and success
criteria to assess these tasks, combined
with daily writing (including responses to
reading) we will see more students
achieving the SEA or above in writing.

We will see students engaged in
dally writing in all classes across
the school.
In work samples we will see
student's writing skills improve as
they use the explicit features of
each text type to structure their
work and are precise in their
choice of vocabulary.

Maintain or increase the % of students at or above SEA in Running Records/PAT/R 2019.
Year 1 76%, Year 2, 72% Year 3 98%, Year 4 83%, Year 5 72%, Year 6 84%, Year 7 90%

A number/percentage to be determined based upon
progress in 2020.

Increase student achievement
in writing; Year 3 to 5 and 5 to
7

Retain Year 3 higher bands students in higher bands in Year 5
Retain Year 5 higher bands students in higher bands in Year 7
Retain the 19% of students who achieved in higher bands at year 3 (2018 Year 3
cohort) in their Year 5 NAPLAN results. Increase the total % of students in higher
bands.

Retain the 45% of Year 3's (2019 cohort) who achieved in
higher bands in their Year 5 NAPLAN results.
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Improvement plan for Moana Primary School

2019 to 2021

How to complete this template
• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.
• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.
• Email this plan (steps 1 to 3) to your education director.
• Publish your school improvement plan on your school website.
• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.
• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.
• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice,
contact:
Shelley McInerney
Review, Improvement and Accountability
Phone: 8226 4297
Shelley.McInerney@sa.gov.au
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Step 1

Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Goals
Goal 1

Goal 2

Goal 3

Targets
Increase student achievement in maths
across the primary years in the number
strand.

Increase student achievement in
reading in particular reading
comprehension across all year levels.

Increase student achievement in writing;
Year 3 to 5 and 5 to 7

2019

An increase in the percentage of students, from 2018, at or above the SEA in PAT/M
Year 3 73%, Yea4 4 74%, Year 5 64%, Year 6 83%, Year 7 53%

2020

Maintain or increase the % of students at or above SEA in PAT/M 2019
Year 3 83%, Year 4 84%, Year 5 82%, Year 6 78%, Year 7 70%

2021

A number/percentage to be determined based upon progress in 2020.

2019

An increase in the percentage of students, from 2018, at or above the SEA in Running Records and PAT/R.
Year 1 80%, Year 2 77%, Year 3 83%, Year 4 83%, Year 5 80%, Year 6 76%, Year 7 72%

2020

Maintain or increase the % of students at or above SEA in Running Records/PAT/R 2019.
Year 1 76%, Year 2, 72% Year 3 98%, Year 4 83%, Year 5 72%, Year 6 84%, Year 7 90%

2021

A number/percentage to be determined based upon progress in 2020.

2019

Retain Year 3 higher bands students in higher bands in Year 5
Retain Year 5 higher bands students in higher bands in Year 7

2020

Retain the 19% of students who achieved in higher bands at year 3 (2018 Year 3 cohort)
in their Year 5 NAPLAN results. Increase the total % of students in higher bands.

2021

Retain the 45% of Year 3's (2019 cohort) who achieved in higher bands in their
Year 5 NAPLAN results.
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Step 2

Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.
The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Success criteria

Goal 1

If we develop a sequential approach to teaching number, using
the Big Ideas In Number, with a focus on trusting the count, place
value and multiplicative thinking we will increase achievement in
maths across the school.

In observations and work samples we will see students visualising, exploring
and generalising mathematical ideas at a developmentally appropriate level.
When working mathematically students will demonstrate increased
confidence in the appropriate application of trusting the count, place value
and multiplicative thinking strategies.

Goal 2

If we develop whole school approaches to reading instruction including
teachers designing reading instruction that explicitly teaches all elements
of reading comprehension that effective readers use we will increase the
number of students achieving the SEA in reading at all year levels.

Students will demonstrate the ability to:
R-2 students will draw on the Big 6 components of reading to comprehend
texts at a developmentally appropriate reading level.
Primary students will draw on the Big 6 components of reading to identify an
author's purpose, interpret and analyse texts at an age appropriate level.

Goal 3

If we unpack and teach the explicit features of text types - with a particular
focus on language features, use common assessment tasks (with real
audience and purpose) and success criteria to assess these tasks, combined
with daily writing (including responses to reading) we will see more students
achieving the SEA or above in writing.

We will see students engaged in dally writing in all classes across the school.
In work samples we will see student's writing skills improve as they use the
explicit features of each text type to structure their work and are precise in
their choice of vocabulary.
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Step 3

Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.
The Quality School Improvement Planning Handbook explains how to do this.

Goal 1
Challenge of practice

Actions

Increase student achievement in maths across the primary years in the number strand.

If we develop a sequential approach to teaching number, using the Big Ideas In Number, with a focus on
trusting the count, place value and multiplicative thinking we will increase achievement in maths across
the school.

Timeline

School based numeracy coach.
Whole school numeracy audit.
Numeracy PLC
Numeracy agreement.
Data Walls
Provide teachers with dashboard NAPLAN data indicating
students in/just in/just out of each band and whether they have
increased or decreased from previous result.
Staff agreements on pre/post testing students throughout the year

2019

Identify opportunities to engage
staff in PD.
Use staff meetings to share PD.

Roles and responsibilities

Resources

Leaders Allocate staff meetings in Term 2 2020 for review of numeracy agreement.
Engage staff in discussion about children's learning using the data wall as the
vehicle.
Leadership to provide staff with dashboard NAPLAN data in a timely manner for
effective targeted intervention in class and as part of whole school intervention
initiatives.
Engage staff in discussion about how do we know what we are doing is making a
difference? Come to agreements regarding pre/post testing during Week 0 2020

Audit tool
Data wall
Best Advice Papers
BIIN
Dashboard NAPLAN data

2019

Teachers Y1/2, 2 and 2/3 teachers plus numeracy coach to attend the
Back to Front Maths Improvement Project.
2 x Year 4/5 teachers and a leader to participate in the
River Hub maths project.
2 x Year 6/7 teachers to participate in the Thinking Maths
project (if application is successful)

PD as listed in roles and responsibilities
TRT release for each PD

Develop students sense of number 2019
by following the sequence
provided in Big Ideas In Number.

Leaders Work with staff to incorporate BIIN into numeracy
agreements around planning, teaching and assessment.
Teachers Implement the numeracy agreement
Support, track and monitor students

BIIN tools
Best Advice Papers
ACARA Numeracy Learning Progressions
School Improvement Guidebooks

2020
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Step 3 continued
Goal 1 continued
Actions

Plan actions for improvement

Increase student achievement in maths across the primary years in the number strand.
Timeline

Engage all SSO's in PD for Big
Ideas in Number

Week 0
2019

Offer PD again in 2020 for new
staff and as a refresher

2020

Facilitate a series of workshops to develop
tasks which:
challenge and engage students
offer multiple entry and exit points
utilise success criteria, learning intentions and
formative assessment (LDAM)
Continue work on Bump It Up Walls

2019

Facilitate teachers observing each
others teaching of mathematics.

2019

2020

2020

Roles and responsibilities

Resources

Leaders BIIN Tools
Plan and facilitate PD
Best Advice Papers
SSO's
Attend PD and work with small groups (under
teacher guidance) to support student learning
Leaders Offer workshops through staff meetings
Teachers Plan to engage students in challenging tasks and use
Bump It Up Walls as a formative assessment tool

Week of Inspirational maths
NRICH
Jo Boaler PD
Jo Boaler text for each staff member

Leaders release teachers to observe each other
Teachers participate in peer observations

Release time
Agreed observation tool

Total financial resources allocated
Success criteria

In observations and work samples we will see students visualising, exploring and generalising
mathematical ideas at a developmentally appropriate level.
When working mathematically students will demonstrate increased confidence in the appropriate
application of trusting the count, place value and multiplicative thinking strategies.
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Step 3 continued

Plan actions for improvement

Goal 2

Increase student achievement in reading in particular reading comprehension across all year levels.

Challenge of practice

If we develop whole school approaches to reading instruction including teachers designing reading
instruction that explicitly teaches all elements of reading comprehension that effective readers use we will
increase the number of students achieving the SEA in reading at all year levels.

Actions

Timeline

Roles and responsibilities

Resources

Whole school reading audit.
Data walls.

2019

Leaders Audit tool
Provide staff meeting time to unpack classroom Data wall
reading practices utilising an audit tool.
Engage staff in discussion about children's
learning using the data wall as the vehicle.

Review Literacy agreement and
the Big 6 to develop pedagogies
for the teaching of explicit
comprehension strategies
Form a Literacy PLC

2019

Leaders
Engage passionate staff in a PLC to review
the whole school literacy agreement.

Literacy AgreementACARA Literacy
Progressions
Best Advice Papers
Reading Text (from Department_

Workshops facilitated by teachers
for successful comprehension
strategies and explicit teaching
practice

2019

Leaders
Plan workshops into staff meeting schedule
Teachers
Share practice with colleagues

Best Advice Papers
Guide Books
Reading Text

2020

2020
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Step 3 continued
Goal 2 continued
Actions

Whole school focus on raising the
profile of reading at MPS with
families and children.

Plan actions for improvement

Increase student achievement in reading in particular reading comprehension across all year levels.
Timeline

2019

2020
Continue this initiative in 2020
Increase student attendance at
MPS to meet the target of 95%

2019

Roles and responsibilities
Leaders
Purchase reading diaries for all children R-7
Implement a system to reward students reading nightly in
increments of 25 nights
Teachers
Encourage children to read nightly
Allow children to visit the office for their rewards

Resources

Reading diaries for R-7 children - $2000

Leaders
Attendance and Engagement Officers
Review site attendance policy and implement Department Policies/Procedures
strategies to meet the target
Examplars currently in practice across the
state

2020

Provide teachers with dashboard
NAPLAN data indicating students
in/just in/just out of each band and
whether they have increased or
decreased from previous result.

2020

Leadership to provide staff with dashboard
Dashboard NAPLAN data
NAPLAN data in a timely manner for effective
targeted intervention in class and as part of
whole school intervention initiatives.

Total financial resources allocated
Success criteria

Students will demonstrate the ability to:
R-2 students will draw on the Big 6 components of reading to comprehend texts at a developmentally appropriate
reading level.
Primary students will draw on the Big 6 components of reading to identify an author's purpose, interpret and analyse
texts at an age appropriate level.
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Step 3 continued

Plan actions for improvement

Goal 3

Increase student achievement in writing; Year 3 to 5 and 5 to 7

Challenge of practice

If we unpack and teach the explicit features of text types - with a particular focus on language features,
use common assessment tasks (with real audience and purpose) and success criteria to assess these
tasks, combined with daily writing (including responses to reading) we will see more students achieving
the SEA or above in writing.

Actions

Timeline

Roles and responsibilities

Resources

Audit classroom writing practices and develop priorities
to support the development of teachers classroom
practice.
Provide teachers with dashboard NAPLAN data
indicating students in/just in/just out of each band and
whether they have increased or decreased from
previous result.
Week 0 Day 1 to have a focus session on literacy audit

2019

Daily writing activities are
incorporated into all classes to
enable learners to practice and
build automaticity.

2019

Leaders - facilitate a workshop to identify what Guide Books
are daily writing opportunities.
Best Advice Papers
Teachers - commit to 15 minutes of free writing
time each day, this could include responses to
reading, or using prompts or provocations

Form a whole school literacy PLC
to focus on writing. Allow two staff
meetings during each term.

2019

Leaders
Introduce the whole school literacy PLC in
week 0

2020

Leadership to provide staff with dashboard NAPLAN data in a timely manner for effective
targeted intervention in class and as part of whole school intervention initiatives.
Leaders Provide staff meeting time to unpack classroom writing practices utilising an audit tool.
Engage staff in discussion about children's learning using the data wall as the vehicle.
Leadership to provide staff with dashboard NAPLAN data in a timely manner for effective
targeted intervention in class and as part of whole school intervention initiatives.

ACARA Literacy Learning Progressions
Audit tool
Dashboard NAPLAN data

Best Advice Papers
ACARA Literacy Progressions
Guide Books
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Step 3 continued
Goal 3 continued
Actions

Plan actions for improvement

Increase student achievement in writing; Year 3 to 5 and 5 to 7
Timeline

Spend half a day on a student free day
unpacking the key features of text types
which will be e explicitly taught. Develop a
common assessment task for 2 text types
per year group, including success criteria.
Implement Brighpath in 2020

Term 2
2019

One staff meeting per term to develop a
further common assessment task for
other text types per year group.
Workshops facilitated by teachers for
successful writing strategies and explicit
teaching practice during staff meetings

Term 2
2019

Increase student attendance at
MPS to meet the target of 95%

2019

2020

2020

2020

Roles and responsibilities
Leaders
Allow a student free day for this focus, provide
examples of CAT's,
Teachers
Engage in student free day learning and
development of CAT's.

Resources

Examples of CAT's, key text types ...

Leaders
Schedule staff meetings effectively. Support
teachers to offer workshops to peers
Teachers
Share their good practice through workshops

Leaders
Attendance and Engagement Officers
Review site attendance policy and implement Department Policies/Procedures
strategies to meet the target
Examplars currently in practice across the
state

Total financial resources allocated
Success criteria

We will see students engaged in dally writing in all classes across the school.
In work samples we will see student's writing skills improve as they use the explicit features of each text
type to structure their work and are precise in their choice of vocabulary.
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School improvement plan

Approvals

Approved by principal

Name
Date
Approved by governing council chairperson

Name
Date
Approved by education director

Name

Date
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